5 Year Strategic Planning
(5YSP) Presentation

Glen Rock Board of Education
Ad hoc Committee ~ Eileen Hillock, Chair
June 27, 2016



Y Historical Context

% 5 Year Strategic Planning concept introduced

% Ad hoc Committee approved at March 14, 2016 BOE
Meeting.

@ GOAL:

@ Develop a5 Year Strategic Plan, from an educational,
operational, and financial perspective, to serve as a
roadmap for future planning and implementation.



5YSP. Ad Hoc
Committee

% Membership:

*
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Paula Valenti Superintendent
Eileen Hillock Chair
Michael Rinderknecht Business Administrator

Carlo Cella, Sharon Scarpelli, Elizabeth Carr* Members
* (as of 6/9)

Sheldon Hirschberg BOE President, Ex officio member



5YSP Ad Hoc
Committee

% First Meeting: April 6, 2016

% GROUND RULES:
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Open and honest dialogue

All BOE Committees to have input

Imperative to have input from our constituents:
@ BOE, Administrators, Teachers, Students

@ Community Members (taxpayers with and without
children in school)

@ Others
Hit the ground running!



5YSP
ziIVIiIssion Statement

% The 5 Year Strategic Planning Ad hoc Committee will
develop a Strategic Plan to assist the District with
identifying and achieving it’s goals with respect to
the District mission, vision and direction.

PUBLIC SCHOOLS

ETCTMOM + GUCKLNET s MACH & DG ':R

B Dhliriell Fiormg v Char Bobumln + Bowndl of Bdumalion = Conirel Ofies -

TR T MR STATERNENT
Tra Gl ok, Schoni Cusrt. 57 rigrsl car of 8 Boporres
Oy Rarded o e pighie of sduEicn, SRR B
labmdn i By Fagtmrsd sty iy (el
v ooperhuniies b pernonsl dwvsinerrend of e whois chid e
- ety

oavoukim W ce-nanail Rk i e prcloes Bl

— =g o P iy il amy
e eyt By P L il U ® § 4

HIGH BCHOOL MIDDLE SCHOOL BYRD CENTRAL DOk ERAN HAMILTON

OLEN ROCE BOARD OF ECUGATION = 830 HARMISTOMWN BOAD. GLES ROGE. &7 37482 » 700 4457700



What is 5YSP?

The 5 Year Strategic Plan (5YSP) provides a long-term planning and
resource allocation road map to help the District achieve identified
school goals.

Looks at:
%@  Fixed Costs
Capital Projects
Project cost and projected ongoing costs
New Initiatives
Identifies potential areas for:
@ (COST SAVINGS
@ REVENUE GROWTH
@ DEEP DIVES
@ GRANTS
@ Identifies and documents trends
@ Makes planning assumptions
@ Estimates timelines and holistic financial impact over the next 5 years.
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DATE/TIMEFRAME DETAILS COMMENTS

April/May Develop Project Plan, research Committee Meeting dates:
historical data and establish baseline  4/6, 4/27, 5/11, 5/17, 5/24
financials

June 2016 ‘ Share initial 5YSP Vision and Work In 5YSP Committee Meeting

Progress (WIP) at BOE Meeting Dates: 6/9, 6/20

Establish 5YSP e-mail box for Operations Chair joined

feedback Committee on 6/9
Presentation @ June 27t BOE
Meeting

v / E-mail box ~
- 5YSP@GlenRockNJ.org

July to September 2016 Individual Committees begin Draft due August 1, 2016
discussing and documenting project Final due Sept. 1,2016
proposals, costs, etc.

Request backup materials from
Administration as required




~ G5YSP

DATE/TIMEFRAME

July - September 2016

September — November
2016

December 2016

DETAILS

Gather feedback from constituents
Share updates at BOE Meeting /
Community Q&A

Formalize and document 5YSP
components

BOE finalizes report

Use as input into 2017-18 Budget
Planning Process

Ad hoc Committee disbands

COMMENTS

5YSP Survey ~ Community
Relations Committee

Sept. BOE Meeting ~ Update on
5YSP Presentation

Review and discuss input received
from all sources

December BOE Meeting ~ Final
Presentation




Historical Data

2010-2015

Budgat Summary- Appraphations
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For discussion purposes



Glen Rock Public Schools

Budget Summary - Appropriations
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Line Item Detail

Work-in-Progress

5 YEAR STRATEGIC PLANNING WORKSHEET
Date: June 2016
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CURRENT CAPITAL PROJECTS (include ongoing operating expenses):

Committee Members:
Potential Areas for COST SAVINGS:
VALIDATED ONGOING EXPENSES




How YOU Can
Participate

% Public Comment Section of BOE Meetings

& E-mail 5YSP(@GlenRockNJ.org

@ CONSTITUENT SURVEY coming in September 2016

(2

Rank Proposed Projects (i.e. Air Conditioning in
Elementary Schools, 1:1 Laptop Initiative, etc.)

Share thoughts, ideas, comments, suggestions
Provide feedback
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Public Comment section of
tonight’s meeting.
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